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Mission

We partner with organizations to transform complexity into clarity —

delivering strategic consulting, disciplined program execution, and Al-enabled
UEI: HAM1VHYMMP17 solutions that drive measurable outcomes and position our clients to lead in an

FEIN: 47-3502659 ever-evolving landscape.
Vision
DUNS: 079988727 To be the consulting partner of choice for organizations that demand more than
CAGE: 7TGGF4 advice, one that brings proven frameworks, live Al governance infrastructure,

and cross-industry expertise to every engagement, turning strategic ambition
into operational reality.



The Firm — Who we are

IT & Business Management Consulting
Founded in 2015

Headquartered in Stafford, Virginia
Internationally Registered: Rakez Free Zone,
Ras Al Khaimah United Arab Emirates,
Business Type: Limited Liability Company
Industry Size: Small Disadvantage

Place of Performance: Global

Registration Codes:
LDBE Cert # LD21280888
SBSD Small, Micro, Minority Owned,
DBE #719080,
eVirginia Vendor Service HQ Acct #
VS0000172842
Florida Registration # M 16000004543
o MFMP Vendor # F473502659001
North Carolina # C202203500593-1
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CORE COMPETENCIES

/ e Program & Project Management
:”f—‘;i,—_‘ — , 2 (Agile, Waterfall, & Hybrid)

‘_—q 4 e Strategic Management Consulting

———— e Al Strategy & Governance
e Healthcare Consulting

e Change Management

TRANSCONTINENTAL e Requirements Management

e Configuration Management

e Management Consulting

e Leadership/Organization Development
e Marketing Strategy

e Staff Augmentation

e Talent and Retention Strategies

e Business Development Consulting

e Risk Management

e Personnel Development

e Executive Leadership Training

e Cross Culture Awareness

o Organization Alignment and Effectiveness

o Communication and Transparency



TRANSCONTINENTAL Key Differentiators

Cross-Industry Experts Bridging People, Processes, Technology, and AI TCC's consultants operate at the
intersection of business strategy and technical execution — aligning organizational structure, operational
workflows, and emerging Al capabilities to deliver integrated, enterprise-ready solutions across every
engagement.

Deep Industry Breadth Across Public and Private Sectors Our team brings firsthand expertise spanning
Federal, State, Corporate, Non-Profit, Healthcare, Hospitality, and Airlines — enabling us to translate proven
cross-sector insights into high-impact strategies tailored to each client's unique operating environment.

Al Governance and Strategy — Built and Operationalized, Not Theoretical TCC brings a live, functioning
Al governance infrastructure to the market — including an AI Governance Council, cross-functional Al
Champion networks, ISO 42001-aligned risk frameworks, centralized tracking and reporting, and executive-level
ROI models tied directly to measurable business value. We don't consult from a whiteboard. We build from a
blueprint that works.

A Proven Track Record of Client Success and Measurable Outcomes TCC has consistently met and exceeded
client expectations across federal agencies, healthcare systems, and global enterprises — delivering on-time, on-
budget, and within scope. Our 4C client satisfaction model — Cooperation, Collaboration, Coordination, and
Communication — drives every engagement from kickoff to close.

Seasoned Consultants with Functional Depth and Strategic Agility Our consultants combine strong
interpersonal skills, technical proficiency, and industry best practices to design and deliver robust client solutions.
Every recommendation is grounded in operational reality, not generic frameworks — ensuring our clients receive
guidance that is immediately actionable.

20+ Years of Domestic and Global Project Experience With over two decades of combined experience
executing complex programs across CONUS and OCONUS markets, TCC brings the strategic maturity and
cultural competency required to lead high-stakes initiatives in both domestic and international environments.
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TRANSGCONTINENTAL

€ i
Client: The Rockefeller Foundation
Place of Performance: Washington DC
Period of Performance: 12/12/2021 — 03/01/2022
Contract Value $71,000
Scope of Work: AV Design & Engineering
Services

@ Mary Washington Hospital
VHC

Client: Mary Washington Healthcare

Place of Performance:  Fredericksburg, Virginia
Period of Performance: 02/2022 - 08/2022
Contract Value: $143K

Scope of Work: Strategic & Operations Planning

Cerec

Client: OPM
Place of Performance: Washington, DC
Period of Performance: 05/2021 —09/2021
Contract Value: $83,298
Scope of Work: Project Management

& Technical Assistance

cDC
f‘%

Client: CDC (ADB Consulting Services)
Place of Performance: Atlanta, GA
Period of Performance: 09/2019 - 02/2020
Contract Value: $94,000

Scope of Work: App Dev Environment
Assessment
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Official V3 Certified Company

METROPOLITAN

WASHINGTON
AIRPORTS AUTHORITY

CERTIFIED

Small,
Women and
Minority-Owned

pher Dive crySr ngthens the Commonwealth
byWVrng(wlmmolSnuHBu iness & Supplier Divorsity

Use of logos does not imply commercial endorsement nor
commitment by any agency




Confidence 1n
Excellence

20+ Years of Experience
Domestic & International Projects
in the Private & Public Sectors
Industry Best Practices with
Adherence to Technical Excellence
Project Management Body of
Knowledge (PMBOK)
Capability Maturity Model
Integrated (CMMI)
Project Delivery Focus On-time,
On-Budget, and Within Scope
3P’s approach to quality
o (People, Process, Product)
Client Satisfaction
o (Cooperation, Collaboration,
Coordination, and
Communication)
Configurations Management







